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School Characteristics and Replicable Practices
Academic Excellence
· The daily objective is posted in every class 100% of the time. 

·  In a recent walk through process, 100% of students explained the learning objective for that class.

·  Teachers provide criteria for success using exemplars, rubrics, lists, and demonstrations.

·  Parent and Student Surveys showed a perception (and satisfaction) of high academic rigor.

·  Teachers’ academic feedback to students is clear, specific, and pertinent to the criteria for success. 

· Each teacher writes a thorough Curriculum Map/Pacing Guide, which is closely compared with state standards.

·  GCMS is a leader among ECS schools in adapting and planning for the new Colorado standards.

·  In a recent walk through process, 100% explained the purpose of the learning objective.

· Some of the highest rated indicators on the ECS Professional Practices Rubric (PPR) for GCMS teachers are lesson structure, academic expectations, and classroom procedures.

· GCMS teachers individually and in curricular teams unpack the standards into objectives and criteria for success. 

· Grade level teacher teams meet weekly to coordinate and collaborate their learning objectives. 

· Specials teachers use monthly Acuity data and our Data Board to further encourage and teach specific skills to low growth students.  

· Teachers are incorporate Information Literacy and 21st Century Learning into their lessons.

· The last 3 years, ECS provided 2-day trainings with a focus on Motivation and Engagement.  Consequently, GCMS teachers incorporate: 

·  Kagan Cooperate Grouping structures.

·  Integrated technology, including blogs, wikis, community chats, links, email, grading, and video/photo/text sharing for projects.

·  Larry Bell strategies to achieve 100% proficiency.

·  Marcia Tate strategies from “Worksheets Don’t Grow Dendrites” – hands-on, multi-modal activities.

· Rick Smith’s strategies for classroom procedures, transitions, and expectations.

· Using CSAP, NWEA, and monthly data, students write their goals in reading, writing, and math. 

· Teachers review the goals with students monthly using results from Acuity benchmark testing.

· Teachers specify criteria for success for daily and unit learning objectives. 

· Currently, in 83% of classes, students were able to assess their learning status and their next steps.  Our goal is 100%.

· Each teacher assesses student success in a variety of ways, including writing, explanations, performances, discussions, group work, and self-evaluation.

· Lesson Structure and Classroom Procedures ratings are high; little time is lost in classroom and hallway transitions.

· Teachers access a variety of student lists to keep track of accommodations for students with special plans.

· A wide range of truly dynamic Tier 1, 2 and 3 interventions are offered and students are selected and moved carefully.

· Power Hours is offered 1.5 hours after school 4 days a week.  Before school and lunch groups are offered by every teacher.

· Saturday School is mandatory for students who are missing two or more assignments that result in a failing grade.

· Summer School is mandatory for students who earn two Ds or lower AND are not proficient in reading, writing, or math.

· Our ELA program has consistently shown to be highly effective in moving ELLs through the stages of language proficiency.

· Study Skills classes and GT classes.

· Reading Fluency Groups twice a week.

· Pro-Reading and Pro-Math classes.  Reading Intensive and Math Intensive classes.

· Study Friends, Power Hours, before school and lunch groups.

· Collaborative support with paraprofessionals in many classes.

· Saturday School, Summer School, Step Up To Middle School

· All teachers meet at weekly Pack meetings.  Topics rotate among: 

· The ECS Professional Practices Rubric (22 Indicators based on current research and best practices).

· Data Analysis of our monthly Acuity data.  Adjustments are made in lesson planning and student focus.
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Developmental Responsiveness
· The GCMS Launch Program matches each staff with 3 to 5 specially selected students for encouragement, listening, befriending. 

· The Student Teacher Assistant program matches 8th grade students who qualify and have interest with a teacher.

· Students who need to make higher growth are scheduled in core classes with smaller class size to enable closer connections. 

· We schedule parent meetings frequently to establish partnerships and plans for academic and/or social development.

· The Parent and Student Survey ratings for questions pertinent to personalization are 3.35 out of a high of 4.

· Teachers are trained in Love and Logic and Collaborative Problem-Solving. 

· The school counselor and psychologist schedule individual and group counseling weekly and on-call, and collaborate with agencies.

· We are adequately staffed with a nurse and health assistant, ELA teachers and paraprofessional, moderate and cognitive needs special education teachers and paraprofessionals, reading and math specialists, and GT teachers.

· In addition to a monthly PTO, we also have a Parent Outreach program for Spanish-Speaking parents including English classes.
· Twelve of our teachers are recipients of a technology grant and guidance to actively incorporate technology into their lessons.

· All 8th grade students (and several staff) have written novels through the National Novel Writing Month program.

· Academic competitions include Destination Imagination, Spelling Bee, Geography Bee, and essay contests. 

· All teachers carefully match their Curriculum Maps to state standards and guide every student to develop a Personal Learning Plan.

· All teachers are trained and use motivation and engagement strategies from Smith, Garcia, Bell, Tate, Kagan, Marzano, and others.
· A GCMS expectation is that teachers discuss purpose and life applications of the daily objective. 

· Teachers’ questions often engage students to make connections with previous learning and with other classes.

· Our staff is generally hip to teen issues of the day and is keen to incorporate worldly discussions relevant to the daily learning objective.

· 6th grade conducts a cross-curricular unit called the Budget Unit. 

· 7th grade conducts a cross-curricular unit called World’s Fair.

· 8th grade conducts a cross-curricular expedition called Snow Study.

· Specials classes support the core units, i.e., Art with Social Studies, Industrial Tech and PE with Math, Word Proc/Tech with R/LA.

· Teachers often collaboratively plan lessons to support each other’s learning targets, i.e., Math with Science, Science with Reading… 

· School-wide themes have included “It’s Important To Be Nice,” Character, and Manners and Courtesy.

· Conflict resolution is a key aspect in counseling and discipline procedures.

· A tally of walk-through interviews with students showed 100% could paraphrase the learning objective, 82% the criteria for success.

· All 7th graders completed an on-line interest survey, and all 8th graders have completed the first 2 steps of the ICAP process.

· All GT students have completed Smart Goals and are in process of updating their ALPs.

· All IEP students turning 14 soon complete a Transition Plan for post-HS interests and goal setting.

· All students set and review trimesterly their academic goals on Personal Learning Plans in Reading, Writing, and Math.

· Selected “first in the family” students participate in a Pre-Collegiate Planning with UCCS and now with CMC.

· Power Hours students visit college campuses.

· We hold student-led conferences in October and February. 

· All staff, principal, teachers, and classified, have an “open door” policy for students, parents, and each other.

· Our Launch program pairs selected students with every staff member – principal, teachers, parapros, registrar, office mgr, custodian…

· Our Student Council meets nearly weekly to plan school events, fund raising, and suggestions for school practices. 

· Instructional strategies (and teacher evaluation) include cooperative groups, student questioning, and student self-assessment.
· Power School provides parents and students web access to grades, assignments, attendance, news, and email communication. 

· Most teachers have eBoards, wikis, blogs, or FaceBook sites for communication, instructional materials/links, and posting information.

· SAAC and PTO monthly presentations for parents include topics of interest about GCMS practices and data or parenting information. 

· Our Parent Outreach program provides a bilingual presentation and school social opportunity for Spanish-speaking parents. 

· We are developing a Home Visit protocol. Community service is required for GT students and Power Hours students. 

· The Parent Outreach offers English classes for parents.  Love & Logic, Drug Awareness, College Prep, Internet Dangers are offered all.

· Different clubs contribute to the school and community, such as the Art Club murals and the Power Hours wolf sculpture.

· Periodically, we fund raise for families in need and programs via Hat Day, bake sales, lunchtime donations, Hallograms/Valograms.

· Our Buddy Reader program paired 8th graders with Kindergartners.
Social Equity

· Using a variety of assessments, students move into or out of all interventions at their time of need. 

· The GCMS stated goal is for 100% of our students to score proficient on CSAP tests.  We believe this is realistic.

· Our ELA program has consistently shown to be highly effective in moving ELLs through the stages of language proficiency.

· Special education scheduling and interventions are based on student needs and ability, not on their label.

· Academic interventions include Study Skills, Pro-classes, Intensive classes, Reading Fluency, Accel classes, extended day/week/year. 

· Teachers are trained and evaluated on Differentiated Instruction (Tomlinson’s works). 

· Assessment, presentation, and content are differentiated based on learning styles, interests, and readiness.

· Teachers make good use of our 3 computer labs, 2 computers in each room, their laptops, LCDs, document cameras, and Smart Boards.

· Examples of activities: NaNoWriMo, mousetrap car, poetry luncheon, video imagery, M.Tate activities, verbal and visual presentations.

· Activities and assessments are often discreetly differentiated within the class for different learners.

· GCMS has never had the same class schedule more than 2 years because we adapt to our changing population and focus.

·  We schedule 54-minute core classes, 48-minute specials classes, and 3 minute passing times.

·  Weekly staff development training topics have included curriculum and assessment for years. 

·  Extended day, extended week, and extended school year programs have resulted from recommendations from staff and parents.

·  Interventions are assessed regularly for effectiveness and adjustments are made if they are not effective.

· The first 15 minutes of each day is school-wide Sustained Silent Reading we call Den Time.  Students carry their free read books with them.

· Special education students are in their least restrictive environment that their growth needs.

· All students are involved and encouraged to join the side variety of clubs and sports.

· Specials classes: PE, Study Skills, Band, Keyboarding, Drama, Art, Shop, Library, Spanish, Jazz, Word Processing, Health, Computers.

· GCMS 8th grade students scored highest in the district on an assessment of technological skills.

· Core classes are scheduled by hand with balance of gender, ethnicity, behavior, and abilities and matching personalities, as much as possible.

· Our Media Specialist/Teacher-Librarian analyzes  and builds the collection in many ways, including cultural interests.  

· Social issues from all classes are addressed and connected to our own diversity.

· Multiple viewpoints are often encouraged and contrived in whole class and group discussions.  Point-of-view is a highly valued life skill.

· Come and watch our school dances – participation in and appreciation of the variety of music is evident here.

· We participate in the national Mix It Up program.

· All staff call students by name. 

· Grade level teams meet bi-weekly to discuss students of accolade, students of need, and family dynamics, and subsequent interventions.

· Our ELA staff call families to attend conferences, presentations, meetings, and Parent Outreach.  Attendance is good.

· Adult translation support is available at most school presentations.

· The Parent Survey response for “Feels welcome at school” was 3.4 of possible 4 among Hispanic responders. 3.3 for “Feels informed.”

· Our Launch Program selects students who are shy, quiet, or troubled who need extra special attention and hugs in order to launch. 

· Teachers greet and converse with students in hallways, at the door, in lunch, and during activities.  Smiles and encouragement abound.

Organizational Support

· Vision and mission are posted in classrooms, hallways, meeting rooms, and student planners. 

· The School Performance Plan (SPP) is posted in classrooms, hallways, and staff restrooms.

· The SAAC was presented with the SPP and our school-wide focus this year on the Formative Assessment Process (FAP). 

· Students are adept and familiar with walk-through interviews pertinent to the FAP.

· “100% Proficiency” is our stated and posted goal.  We aim to become a school in the next edition of Chenowith’s It’s Being Done.
· Principal actively participates in Master/Mentor mtgs., Leadership Team mtgs., weekly staff development, and all team meetings. 

· Our Leadership Team develops a Long Range Plan for weekly staff development based on data analysis, FAP, curriculum, & instruction.

· Multiple career paths are a staple of ECS.  Principal and Masters coach and evaluate all teachers. Mentors coach Career Teachers. 

· All staff have input for school practices, scheduling, and expectations via team meetings, open-door communication, and wiki discussions.

· School practices are often refined or initiated quickly.  We respond to district initiatives efficiently and with practicality.

· Great ideas are encouraged, and autonomous initiative for the good of students and families is trusted.
· School, community, and self-pride are emphasized regarding our achievement, growth, and kindheartedness.
· The depth of the ECS Professional Practices Rubric (PPR) with 22 indicators is a basis for individual reinforcement and refinement. 

· GCMS created specific “look-fors” for evidence of proficiency on the PPR which each teacher uses to self-evaluate their teaching.

· Teachers are required to observe colleagues in- or out-of-building to gather specific new ideas and for articulation.

· Feedback from observations is shared via face discussions, Walk-Through Forms, feedback template, written notes, and/or email.

· Teachers conduct interviews with students in their own classes and other classes about elements of the Formative Assessment Process.

· Performance pay (for 6 years now) based on PPR evaluation and student scores is just one motivational factor for teachers in this area.
· The ECS Professional Development Team trains principals and masters who conduct weekly staff development for all staff. 

· Mentor teachers follow up training by individually coaching their assigned 3 to 5 career teachers.

· Individual coaching includes regular collaborative planning, discussions about training topics, guidance in areas of refinement, observation and feedback, and co-teaching to model strategies.

· Training topics are explained, text/purpose/rationale are read, expectations are modeled, time for collaborative and individual planning is provided, and implementation is monitored.

· In Team Meetings, when we discuss student interventions, we focus on what we can control rather than blame what we cannot control. 

· Data Board students (2 years low growth) are specifically targeted in all core and specials classes for extra instruction and encouragement.

· Placement in our many interventions is done with careful consideration of unpeeling assessments.  We do not have a “one size fits all.”

· Teachers are adept with monthly benchmark data to refine upcoming lessons, differentiate for groups, & create laser focus on individuals.
· We collectively and consciously resist the temptation to lower our high expectations of students and ourselves. 

· Each staff member is a “key person” for someone.  Home visits, agency collaboration, transporting, paying for activities and events, even an offer to foster care a student are examples of how people here reach out.  

· We never give up on a student. 

· Again, we remind ourselves to focus on what we can control to help a student, not give up because of what we cannot control.
· We have staff that became licensed via alternative license programs and subsequent mentor collaboration with 3 different colleges. 

· College students with Education majors have visited us for their class requirements, and we accept student teachers (only one so far).

· Longitudinally, students in our Student Teacher Assistant program have considered and become teachers.

· Based on teacher evaluation scores, Parent and Student and Staff Surveys, and achievement and growth data, the principal hires well.

· SAAC, PTO, and Parent Outreach participate in discussions about our mission and vision, School Performance Plan, data, our recognitions, and suggestions for school improvement. 

· Parent Survey average rating for “School has a good public image” is  3.4 of possible 4 and “Recommend this school” is 3.4.  Student Survey average rating for “This is a good school” is 3.3. 

· Students set Personal Learning Plan goals and strategies that are reviewed with parents.  Home practice and routines are suggested.

· Students express pride in our High Achievement/High Growth status and how we compare to 10 other middle schools in the area.
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2010 School Statistics


(Source: Enter name of data source for stats listed below.)





Community: Rural Mountain


Enrollment: 335


Grade Levels: 6-8


School Schedule: Traditional





Student Demographics


63%	Hispanic


34%	White


1%		Asian


1%		African American


1%		American Indian (Native American)





55%	Free/Reduced Lunch


48%	English Learners


8%		Mobility Rate





AYP				% of Targets Met


Academic Achievement		Meets	--- 75%


Academic Growth			Exceeds ---100%


Academic Growth Gaps		Exceeds --- 96.7%
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