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School Characteristics and Replicable Practices
Academic Excellence
· Failure is not an option at HK8, this is a commitment we full value as a staff. 

· A strong homework policy, that allows for communication with parents and students.

· Classrooms have exemplars posted and a rubric for good short answers and paragraph writing is used by staff.

· SMART Goal setting with students and parents are completed at CAP conferences.

· Every parent is given a “What your child should know” curriculum map either yearly or monthly depending on the course.

·  District and School PLC’s have aligned standards and district assessments.  Constant review of the CAS is done to make sure they are in  

· alignment with our current practices.

·  Daily objectives are posted in every classroom. Classroom teachers give formative assessments.
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·  HK8 aligns the Core Knowledge Scope and Sequence to the Colorado Academic Standards.

· 6th-8th graders design projects in technology, i.e. solar cookers, pullies/launchers.

· Science fair is required for every 7th/8th grader. 

· 7th/8th graders have to complete a “CD of Me” project and a “Book of Me”project.

· Science In Action class, offers many interactive projects.

· 6th graders will be participating in the Disney Planet Challenge.
· Our elective classes are an excellent opportunity for students to engage in extended projects.

·   We offer enrichment classes for all students, woodworking, robots, and students participate in a program called RIVER WATCH.

·   We have block scheduling that allows for students to do interdisciplinary projects.

·  Opportunity For Improvement (OFI) classes are offered so students can get specific help in specific areas based on a body of evidence.

· We offer study skills hour during the day for students to get the necessary help. 

· We offer OFI classes and RTI classes.

· Teachers know their students’ data from our weekly PLC meetings.  CAP teachers know their students extremely well and they keep up on   the progress of their students.

·  We offer Homework Helpers every Wednesday for students. 

· We also have paraprofessionals and volunteers that assist in the classroom.

· Our weekly PLC meetings are vital to our 3 C’s – Communication, Consideration and Collaboration.

·  We have monthly 6th-8th grade and K8 meetings where we present best instructional strategies.

·  We have 6 delayed start days incorporated into our master schedule.  We use this time for PLC’s to discuss students.  We currently have been working on a scope and sequence in writing using the new Colorado Academic Standards.

·  Many of our teachers participate in the district PLC meetings in reading, writing and math.

·  We have common rubrics we use throughout all disciplines.

· Sharing and learning from one another is essential to our success.

Developmental Responsiveness
· Our CAP Program (Child Advocacy Program) is extremely successful. Advisors meet with their CAP students everyday and have the same group of students for 2 years. Many of these relationships continue into high school.
· We also have weekly student concern meetings with students and sometimes parents. Administration is involved with these meetings.
· We also do 6th grade breakfasts, where the teachers teach lessons from Ron Clark’s 55 Essential books.

· Weekly Ms. Coats, Principal meets with every 6th, 7th and 8th grader for Community of Caring Time (citizenship) where a weekly lesson is presented, usually from the book 7 Habits of Highly Effective Teens or a lesson from her directly. 

· We have a motto in 6th grade: “As individual sticks we break easily, as a bundle of sticks we are unbreakable”. Using this motto we have pulled together our parents, teachers and students.  Every 6 weeks we have “6th grade family dinners” with parents and students.  At these dinners the students inform parents about what they are learning usually with a hands on activity.  We have a variety of activities during this time frame. The dinner concept began with this group of students in 5th grade and we continued it on, as it was so successful
· Students participate in one quarter of life skills. The curriculum is based around self-esteem, peer pressure and making good quality decisions. 

· During CAP time students discuss current events as well as during social studies class. 

· Students use their planners daily. 

· Our CAP time is essential for students to foster their creativity and for staff to understand their students.

· Technology is readily available for students throughout the day.

· We offer after school programs called Bulldog Learning Centers where the students can participate in a variety of classes, from fly tying to board games.

· ICAP planning is completed in our CAP classes.  We offer a career fair every other year for our students. 

· Students, parents and teachers set SMART goals at the beginning of every year.  CAP advisors visit with students monthly regarding their goals. 

· We provide college visits for our students.

· We offer NJHS, Student Government, yearbook and other activities for students. 

· In 6th grade the students have what is called a “community classroom” where the class is run like a town. They have elected officials and town meetings.  Students earn classroom money for doing their “job” correctly and receive “fines” when they do not do their job correctly.

· We have a weekly Wednesday Express that every student reads and takes home.  They are given weekly progress reports, which are required to be signed by a parent, and returned. 

· Our conferences are student-led conferences.

· Our CAP advisors send home monthly newsletters regarding the happenings in CAP class.
· Administration has an open door policy and parents respect that and use it frequently.  We live in a small town so “open door” means everywhere (.
· Every year we have an annual BBQ dinner for our parents.

· We have offered ELL Dinner Nights for our non-English speaking families.

· Our parents are actively involved in decision making and the progress of their child.

· We are in constant communication with parents regarding their child’s learning/events that transpire at our school.

· Many parents volunteer to participate in committee work for the school and school district.

· Our PIT CREW members are PHENOMENAL!

Social Equity

· Our new homework policy allows for students to be more responsible for themselves as well as insuring that they are learning the concept.

· We provide ability level reading groups.

· Our ELL and IEP students are mainstreamed in the classrooms, sometimes with support and sometimes without; it depends on the students’ needs.

· Failure is not an option at HK8.  Our staff is committed to helping every student reach their potential.

· We have our OFI/Enrichment/Study Skills Classes that students participate in.

· During our PLC meeting we are always discussing ways to improve our programs, curriculum and assessments.

· Our OFI/Study Skills/Enrichment was altered this year to meet the demands of our current student body.

· Based on our inquiry we added Life Skills to our schedule as well Speech/Drama to the schedule.

· We often switch teachers rather than students (6th grade).

· In the past, we have hired an outside math teacher for an hour to help our higher end students receive a high-level math course.

· We are a staff that is flexible, dedicated and learners; therefore we constantly work together to do what is best academically, socially, and behaviorally for our HK8 students. 

· We provide babysitting on delayed start days.

· We provide transportation for activities and for students who cannot get to extra curricular activities. 

· We have offered a parenting class for students. 

· Our staff is incredible on how they interact with families!

· We are a family oriented community. 

· Our staff is perfect for this school. Some teachers were born and raised here in Hotchkiss and others have moved in and adjusted wonderfully.

Organizational Support

· We have a school improvement team called the “LEAD TEAM” Leading to Excellence in Achievement and Data”.  We meet monthly to discuss our school goals, our improvement plan and data.  Our focus this year is on writing. We have completed a root cause analysis and are generating an action plan for our root causes.

· We are firm believers and supporters of our district’s mission statement, “Caring, Challenging, Learning Every Student, Every Day!” 

· We are not the keepers of the keys, our students know what is expected and they truly do work diligently to achieve improvement daily.
· School LEAD Team, Weekly PLC groups, Vertical PLC groups (K-2, 3-5, 6-8), Horizontal PLC (grade level and disciplines).

· We have a CAT team (Curriculum Alignment Team) that works with district personnel as well as school personnel.
· We meet with the high school to transition students.  We also participate in curriculum alignment with the high school. 

· We are very involved with many community partnerships.

· As a school we are very prideful and we are constantly holding each other and ourselves accountable for our school.  We openly welcome challenges and work together for the betterment of our success.  We support each other, help each other, and provide resources for one another. 

· Reflection of data has become a common practice for us at HK8 in the past two years, this has not been the case prior to those years.  It had been an area of “fear” for our staff and now we are embracing it with excitement.

· Our staff motto is: “Just another day in PARADISE”.

· Regardless of the task that is given to us, we work diligently to overcome the situation.
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2010 School Statistics


(Source: Enter name of data source for stats listed below.)





Community: Rural


Enrollment: 392


Grade Levels: K-8


School Schedule: Traditional





Student Demographics


83%	White


15%	Hispanic


.5%		Asian


1%		African American


.5%		American Indian (Native American





49%	Free/Reduced Lunch


15%	English Learners


18%	Mobility Rate





AYP				% of Targets Met


Academic Achievement		Meet --- 75%


Academic Growth			Meets ---75%


Academic Growth Gaps		Approaching --- 57.5%
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