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School Characteristics and Replicable Practices
Academic Excellence
· Exemplars of student work from past years are put on display 

· Students must pass benchmark assessments at 80% or retake until they do 

· Students must pass unit assessments at 70% (regular) and 80% (advanced) or retake until they do.

· Re-teach sessions are in place for students that need to retake Homework policy requires students to rework assignments until a proficiency level of 75% or higher is attained
· Pacing guides that are aligned to the standards are followed 

· Learning guides are presented to parents 

· Open house for parents is held where curriculum and instruction are discussed 

· Objectives and/or leading questions are posted in every class for each lesson

· Writing across all curricular areas is stressed in all classrooms 

· Concepts are stressed through hands-on activities and projects 

· Connections, problem solving & critical thinking is fostered through games, dialog, guest speakers & Field trips

· Students are taught how to use rubrics to assess their work and the work of peers 
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· The same rubric for writing is used throughout the school 
· Students present their works to pairs, small groups, their class, other cases & occasionally the entire school Student work is displayed around the school for others including parents to view & enjoy

· Students have opportunities to choose how they will demonstrate their learning via a variety of projects/presentation styles

· At Jenkins MS instruction time and learning time are protected 

· Collapsible walls are opened to combine classes for activities 

· Grade level teams will switch schedule to allow students more time to complete task/projects 

· Student placement in interventions (math tutorial, mastery resource class, etc) is re-evaluated based on current data and students are kept/moved accordingly

· Math and reading tutors are used 3 days per week to pull individuals or small groups for extra help 
· High school National Honor Society students are used as tutors after school 2 days per week Co-teaching is in place at all 3 grade levels

· Teachers meet with students before and after school and at lunch Literacy Resource Teacher and the –Math Resource Teacher teach intervention classes daily
Developmental Responsiveness
· Every student is in a Mastery Resource Class (MRC) with relatively small numbers 
· Character Education is taught and discussed in MRC 
· Counselors are always visible and available
· Many small groups are available for students such as grief/loss groups, both girls and boys groups and
· Why try groups Groups are formed as needed for students 
· We have 2 part-time nurses, a full time psychologist and two counselors 
· We have 9 resource teachers, some are very specialized
· Almost all classes have mounted projectors and Interwrite boards 
· We have 3 - 30 station computer labs, one 15 station lab and 3 mobile net book labs
· There are many before & after school clubs for kids to join to explore and create with their peers
· Teachers employ direct instruction, inquiry based learning, Socratic seminars, cooperative/collaborative groups and hands on and multi- media projects within classrooms
· All students have on ICAP plan which helps them plan for high school and beyond 
· Students have access to many opportunities such as MESA, Science Olympiad, 
· Writers workshops and athletics and Intramural sports. 
· Clubs offered at Jenkins are: Animae & Manga, Art mural, chess, rocketry, newspaper, foreign language and cultures, juggling, laughter, digital art, science, computer, drama, spirit, and model building. Student council, TRUST team
· Parents have access to Parent Connect, an online resource to track/monitor student assignments/grades/attendance, etc 
· Almost all teachers have a school notes page or wiki where assignments are posted 
· Parents sit on the School Accountability, District Accountability and PTA committees 
· Parents receive conversant call re: grades and general information
· Teachers communicate by phone, email and face to face meetings.
Social Equity

· Our RtI teams are very active 
· We have math and reading tutors 3 days per week and 2 days per week after school 
· Students move in/out of Read 180, Success maker math and reading 
· ELL students have small group activities daily 
· ALP, 504, ILP & SPED students are supported with small group instruction and educational support staff
· Professional development and trainings are continuous at Jenkins 
· Each curricular team meets at least weekly to plan and schedule and adjust programming
· Vertical teams meet monthly 
· Staff meetings are held monthly and used as professional development/collaboration, not just for passing along information
· Jenkins has co-taught classes at every grade level 
· Students do research projects in all classes where more than one medium is required 
· Students do interactive web quests
· Students study different cultures in Social Studies, Language Arts and foreign language classes to include food, customs, religions and recreation 
· Parents are often asked to participate by sharing their cultural experiences with classes 
· The media center has materials that support all cultures
· Art classes create goods specific to cultures that are being studied 
· Social Studies department plans month long activities to celebrate Black History month, including trivia contests
· Several events during the year that parents/families are invited to attend
· Communication with families is presented via varied medium, website, calls home, SAC, PTA, letters.
· The support that families need to attend school functions such as transportation, meals or childcare is not a need at the present time for Jenkins, however when the need should arise, we will always accommodate a family so that they may be a part of their students school community
Organizational Support

· The focus is high engagement to achieve high results 
· High engagement is the main USIP goal for the whole school 
· The plan and activities are discussed at every meeting 
· The administrative and Building Leadership team are constantly monitoring process to meet ever changing needs 
· Weekly walkthroughs by administration with instant feedback to teachers
· Building Leadership Team meets at least twice per month 
· Building Leadership Team maintains a Wiki for discussion and monitoring 
· Building Leadership Team take information back and forth to grade level and vertical teams
· Math Resource Teacher and Literacy Resource Teacher cover classes so teachers can go observe other teachers 
· Teachers are give paid sub days for collaborative planning
· Teachers share high engagement strategies with vertical and grade level teams 
· Teacher are involved in the co-taught classes planning
· School pays for and hosts high engagement professional development – Spence Rogers Ongoing dialog around Spence Rogers training/strategies Math department attended NCTM conference 
· School team attending differentiation training – and will share out/train rest of staff
· School team attending Co-teaching training – and will share out/train rest of staff
· Literacy, Math and Gifted and Talented resource teachers pull CSAP and MAPS data for each team and grade level 
· Building Leadership team uses data to develop USIP Probe data is collected monthly 
· Data used for flexible scheduling in interventions such as Mastery class, SuccessMaker, phonics, etc
· Students retake MAPS if performance does not meet expectations
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2010 School Statistics





Community: Suburban


Enrollment: 643


Grade Levels: 6-8


School Schedule: Traditional





Student Demographics


72%	White


17%	Hispanic


4%		Asian


6%		African American


1%		American Indian (Native American





23%	Free/Reduced Lunch


3%		English Learners


14%	Mobility Rate





AYP				% of Targets Met


Academic Achievement		Meets --- 75%


Academic Growth			Meets ---75%


Academic Growth Gaps		Approaching --- 56%
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