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Triton Central

Middle School
School Characteristics and Replicable Practices
Academic Excellence

All students are expected to meet high academic standards. Curriculum, instruction, assessment, and appropriate academic interventions are aligned with high standards. The curriculum emphasizes deep understanding of important concepts and the development of essential skills. Instructional strategies include a variety of challenging and engaging activities that are clearly related to the grade-level standards, concepts and skills being taught. Teachers use a variety of methods to assess and monitor the progress of student learning.  Teachers use both summative and formative assessment. The faculty and master schedule provide students time to meet rigorous academic standards.   Students are provided the support they need to meet rigorous academic standards. The adults in the school are provided time and frequent opportunities to enhance student achievement by working with colleagues to deepen their knowledge and to improve their standards-based practice and align lesson to current and best practice.. 

· TCMS has earned a Four STAR rating during 2005 and 2007 school years and four out of the last seven years.
· All students are expected to meet high academic standards.  
· All students have the opportunity to participate in high school credit classes such as French, Algebra, Health, and Geometry during their tenure at TCMS.  
· Our past school improvement plan shows substantial growth in the areas of writing and problem solving, and our current school improvement plan focuses on reading.  
· Students are learning through the integration of Project Lead the Way (PLTW) principles in the 7th and 8th grade. 
· PBL (Project Based Learning) is being used in the 8th grade and being introduced at the 7th grade level allowing students to gain exposure to 21st century skills and prepare New Tech High School.  Eventually PBL will flow into 6th grade and then 5th grade. 
· Programs such as Project Lead the Way, Project Based Learning, Fastt Math, READ 180, Plugged into Reading, and MOODLE are all being used at our school to enrich the curriculum. 
· TCMS has implemented technology integration school wide with the use of MOODLE, 2 mobile computer lab, Project Lead the Way lab, PBL Lab, 2 additional labs, and flash drives for every student.   We have a student to computer ratio that is greater than 2 to 1.
· Teachers develop lessons based on the book Best Practice, Today’s Standards for Teaching and Learning in America’s Schools by Zemelman, Daniels and Hyde. 
· The Indiana State Standards are the guiding force in our curriculum.  Teachers align lessons with Indiana Academic Standards for all content areas.  Teachers, parents and students know how to access this information from the IDOE website. 

· Students take math courses according to ability, not necessarily by grade level.  For example, 6th grade students may take pre-algebra, 7th grade students may take algebra, and 8th grade students may take geometry. 
· TCMS has a high rate of students passing the Algebra I Core 40 exam.  For students that are performing below grade level, we are implementing programs such as Read 180 and Do the Math as RtI and special education initiatives
· Students who score Pass + in both areas of ISTEP have the opportunity to take the Northwestern University Midwest Academic Talent Search Tests, which includes EXPLORE, ACT, and SAT. 

· Exemplars and/or rubrics help students and parents understand expectations and know what high quality work looks like. In science, cell projects use this format.  Language Arts projects also ensure students understand this.  In math students complete concept checks to know what skills have been mastered and what skills need to be worked on. 
· Technology is embedded in content and exploratory classes. For example, in music students created and video taped skits.  They were able to save projects on school issued flash drives. 
· Teachers use both summative and formative assessment.  Each teacher guides their instruction and learning with timely feedback on class work, quizzes, projects, activities, and test. 
· Other methods of data collection include the Reading Counts program and benchmarks for literature response portion of our PL 221 plan.  TCMS uses a variety of summative data collection and analysis methods such as local benchmarks quarterly, NWEA and ISTEP to triangulate data.
· A data wall is updated charting each student's progress on NWEA.  Testing spreadsheets are updated and distributed to teachers with NWEA and ISTEP data for all students.  Teachers are able to access The DesCartes portion of NWEA to help students in the areas of math, reading, and language arts. 
· This data is then used to determine intervention strategies such as RtI, Read 180  Do the Math, and ISTEP remediation programs conducted by grade level teachers.  The 5th grade participates in Book It.  The school also participates in the I Love to Read Challenge. 
· 5th-8th grade band meets daily during the school day.  7th and 8th grade choir meets daily during the students’ school day.  By the end of their four years at the middle school students have participated in rotations of exploratory classes in music, art and PE.  We have maximized class time for students to give longer periods.  Students also have extra time in 5th grade and 6th grade core content areas due to our block schedule.
· 5th and 6th grade teachers have daily common planning time.  Team planning time is given almost weekly as the counselor, principal, or administrative assistant takes each grade level for convocations, lessons, or extended reading time. 
· Teachers in the building volunteer their time before and after school to work with students needing extra help.  

· Special education teachers co-teach with math, science, and language arts teachers.  Our new programs regularly will offer additional support to get all students up to grade level.  

· Professional development days are worked into the school day.  All teachers were trained on MOODLE during the school day by utilizing substitute teachers to acquire training.  
· Teachers are given time to work with test data and RtI.  We also have on going planned school-wide development for reading and writing across the curriculum with Kristina Smekens. All staff are learning how to access reading capabilities and then developing a broad set of skills and strategies to meet the needs of students from low to high ability.
Developmental Responsiveness
Triton Central Middle School staff creates a personalized environment that supports each student’s intellectual, ethical, social, and physical development.  Our school provides access to comprehensive services to foster healthy physical, social, emotional, and intellectual development.  Teachers foster curiosity, creativity and the development of social skills in a structured and supportive environment.  The curriculum is both socially significant and relevant to the personal and career interests of young adolescents.  Triton Central Middle School teachers use an interdisciplinary approach to reinforce important concepts, skills, and address real-word problems and provide multiple opportunities for students to explore a rich variety of topics and interests in order to develop their identity, learn about their strengths, discover and demonstrate their own competence, and plan for their future.  Triton Central Middle School believes that all students have opportunities for voice—posing questions, reflecting on experiences, and participating in decisions and leadership activities.  Our staff members develop alliances with families to enhance and support the well-being of the children.  Triton Central Middle School staff members provide all students with opportunities to develop citizenship skills, to use the community as a classroom, and to engage the community in providing resources and support.  All students are introduced or taught ways to develop citizenship skills and are provided with age-appropriate, co-curricular activities to foster social skills and character, and to develop interests beyond the classroom environment.     

· We currently have two full time staff that have been trained in Response to Interventions (RtI) that work with the guidance counselor on student interventions plans.  
· Teachers are using collaboration, inclusion, and co-teaching techniques to create instruction that appeal to all individuals. 
· This leads our students to our New Tech High School philosophy. 
· Each grade level has a team of teachers consisting of at least four teachers with a team leader who helps communicate information to and from our administrative staff.  
· Teams contact parents and set up parent/teacher meetings.  Students can see their homeroom teacher throughout their day if they need extra assistance.   
· Our students can find guidance from many different resources. School personnel available include school nurse, a full time counselor, three special education teachers, two RtI specialists, media center aid, speech language pathologist, and an occupational therapist. 
· We have offered four evening sessions for parents to become more acquainted with project based learning and our New Tech High School program.  
· We have a 5th grade orientation to help our new 5th graders better adjust to the middle school level.

· During our registration we offer information to parents and enroll students in the 21st Century Scholar Program.    We feel strongly that this could be a life changing opportunity for some of our students. 
· We have a full time counselor who has RtI groups, plus small groups which include organization, grief, behavior, bullying, and anger management.  
· We have guest speakers and various convocations to enrich our students. Through this approach teachers are making it socially significant and relevant. 
· Whenever possible our teams teach with an interdisciplinary approach.  Several classes have crossed grade levels and worked on projects together.  
· We offer high school credit for French, Algebra, Health, and Geometry.  In Math classes students can excel at their own rate, which means that they can skip grades and or different classes depending on their level of achievement. 
· Students can ask to see our counselor and also seek to talk to an administrator at any time.  Our students are treated equally, and they can all have their opinions or voice heard.  We have a student council for our 7th and 8th graders.  Student’s ideas are taken and used for some of our school programs. 
· We have a School Breakfast program that allows students to get off of the bus in the morning and be able to eat a good breakfast before the start of the day.  
· Teachers remain in contact with families through many different types of communication such as our school web site, newsletter, Power Schools, MOODLE and phone calls.                                                           

· Many of our teachers lead by example by becoming engaged in the community and sharing with students their work with Riley Hospital for Children, Hoops for Heart, Food Drives, Assisted Living Care, Cystic Fibrosis, and Go Green Activities.  
· We have a wide range of activities for our students to choose from such as Spanish Enrichment, French Club, Environmental Club, Chess Club, Ping Pong Club, Guitar Club, Industrial Tech Club, FFA(Future Farmers of America), Yearbook, Art Club, and 7/8th Grade Student Council.  
· We offer many sport opportunities such as volleyball, cross country, basketball, football, track, wrestling, and cheerleading.  

Social Equity

To the fullest extent possible, all students, including English learners, students with disabilities, gifted and honors students, participate in heterogeneous classes with high academic and behavioral expectations.   Students are provided the opportunity to use many and varied approaches to achieve and demonstrate competence and mastery of standards.  Teachers continually adapt curriculum, instruction, assessment, and scheduling to meet their students’ diverse and changing needs.   All students have equal access to valued knowledge in all school classes and activities.  Through our intensive push to make technology available, relevant, and purposeful, students are given more than just a textbook education.  Students have ongoing opportunities to learn about and appreciate their own and others’ cultures.  Through many different genres, students are given the opportunity to appreciate their culture, along with many other cultures:  history, literature, convocations, guest speakers, and field trips.  Triton Central Middle School consists of a close knit group of staff, students and community.  The faculty welcomes and encourages the active participation of all its families and makes sure that all its families are an integral part of the school.  The school’s reward system is designed to value diversity, civility, service, and democratic citizenship. Staff members understand and support the family backgrounds and values of its students.  Our teachers learn about each student and his/her background.  The school rules are clear, fair, and consistently applied and are in our handbook that each student receives at the beginning of the year.      

· In 5th grade and 6th grade, we are beginning to implement Marcia Gentry’s cluster grouping methods.  This allows students to be heterogeneously grouped in an organized manner to better meet the needs of all types of learners.  There is flexibility within groupings, and small group instruction is possible with the smaller variances of student abilities.  
· Even the students who struggle in the classroom setting have adaptations that enable them to participate for at least part of the day in a class setting.  
· Special education teachers and/or assistants come into general education classes to provide support for all students.
· Our corporation is beginning to implement PRIME (Principles and Indicators for Mathematics Leaders) throughout the corporation.  
· The Language Arts department has been utilizing literature circles, audio support, and projects through the reading program Plugged Into Reading.  
· Project Based Learning (PBL) has influenced assessments in the classroom.  Students demonstrate understanding through performance, written, presentation, and standardized assessments.  Students work alone, with partners, and in groups. 
· As we look to adopt an RtI (Response to Intervention) plan, data shows gaps in student achievement.  Our new initiatives will force teachers to adapt to the changing needs of the students.  
· Many content areas have back mapped their curriculum and created power standards to allow for a focused plan.  
· A block period in 5th and 6th grade allows for students to work on projects, activities, remediation, and acceleration.  
· Conversations in weekly team meetings and content area meetings show that teachers are working to meet the needs of individual students.  
· Through our intensive push to make technology available, relevant, and purposeful, students are given more than just a textbook education.  PBL requires students to think and not just give back factual information.  
· Co-teaching and collaboration with special education teachers happens at all grade levels.  If a classroom setting does not work, teachers are diligent about using the resources we have to ensure that all students are successful.   
· Through many different genres, students are given the opportunity to appreciate their culture, along with many other cultures:  history, literature, convocations, guest speakers, and field trips.  
· Students participate in the Shelby County Reads Program where they read literature from various cultures and perspectives and often get an opportunity to meet authors. 
· Students are active in the community through food drives, Riley Children’s Hospital fund raisers and visitations (Riley Miracle School four straight years), SCUFFY events, and assisted living care outreach.

· Staff members work to honor students’ endeavors both at school and outside of school by being committed to attending events for TCMS students. 
· Triton Central Middle School stays connected with the community through newsletters, committees, phone calls, mailings, and web programs – PowerSchools and MOODLE.  
· On Tuesday nights, the media center in our school corporation is open to the public.  
· We work in conjunction with the Drug Free Coalition, DARE, Girls’ Inc., 4-H Extension Services, TYAA (Triton Youth Athletic Association), Clothe-a-Child, Coats for Kids, Christmas (Adpot a Family), school supply assistance, etc.  
· The school’s reward system is designed to value diversity, civility, service, and democratic citizenship.  Our PTO provides a variety of opportunities for our students.  
· We have grade level recognitions each nine weeks during AA period to honor strong academics and attendance. 
· Tiger Pride is part of our school climate.  Awards are given and points are added for participation.  These points are used for our pep sessions.    
· Positive school incentives include Pacers outing, Colts Fitness Camp - NFL, honor roll trips, and school wide cookouts.
· Our school corporation recognizes Northwestern Stars during monthly school board meetings. 
· Teachers build relationships and make every attempt to know students, parents, grandparents, siblings, and relatives on a first name basis.  Contacts with families are made during school hours, at ball games, at community events, etc. 
· Each grade level team has a discipline plan in place. 
Organizational Support
In accordance with the corporation vision and mission of: “Continuous improvement towards excellence – committed to fostering a culture of excellence where all students are provided opportunities to acquire and apply knowledge, skills, and values to succeed and become responsible contributors to society”.  The school improvement process has become an ingrained element at TCMS – with strong leadership from the building administration to teacher teams. A prime example of our school’s efforts to continually learn and reflect on professional practice is supported by the recent change in monthly faculty meetings.  In response to student achievement data analysis, targeted professional development regularly occurs to develop faculty and staff competencies to meet student deficits.  While much occurs at the building level, TCMS staff is cognizant of the fact we do not stand alone and we actively participate in corporation committees such as the corporation Strategic Planning committee.  A key element in our improvement planning is the analysis of the data generated in our various collection efforts.  TCMS is unique in the fact that we are a grade 5-8 building making us very aware of the “bridge” responsibilities we hold.  For example, Triton Central Middle School continually strives to bridge the transition for students as they move from the elementary to our New Tech High School.  Mindful of the above vision and mission all faculty and staff participate in and adhere to the goals and objectives established in our regularly revised School Improvement Plan (PL221 Plan).  In order to achieve continued growth and success, a key element is the insistence of the principal on having teachers who promote young adolescents’ intellectual, social, emotional, physical, and ethical growth. Leadership has consistently hired teachers from a pool of quality candidates during the interview process, involving current staff in the evaluation process.  TCMS as part of the whole Northwestern School community actively seeks and promotes parent involvement in the parent-teacher organization (PTO).  This plan is the shared vision that guides our daily efforts to have a school that gives our students the best chance to be the productive citizens we envision them to be. 

· TCMS is unique in the fact that we are a grade 5-8 building making us very aware of the “bridge” responsibilities we hold.  

· The school improvement process has become an ingrained element at TCMS – with strong leadership from the building administration to teacher teams.  
· Under the watchful and supportive eye of the principal, teams and committees are continually challenged to evaluate school and student performance in order to be proactive rather than reactive to student needs. 
· Grade level teams meet, at a minimum, once a week with the flexibility to meet more often when members believe it necessary.  These weekly team meetings are often attended by the building principal, a special education representative, a Response to Intervention specialist and the guidance counselor.  
· These grade level teams are at the core of the schools success, implementing and developing the strategies necessary to meet student needs daily.  Communication and accountability is fostered by monthly meetings of the Faculty Leadership Committee as well as monthly school-wide faculty meetings.   

· The goal of monthly faculty meetings is to now share teaching practices, show sample lessons, provide examples and opportunities to discuss and share successes.     
· In response to student achievement data analysis, targeted professional development regularly occurs to develop faculty and staff competencies to meet student deficits.   

· TCMS is also in the second year of MOODLE integration – a school wide effort to learn and integrate an online course management system that maximizes technology integration and supports innovative projects and essential life-work skills related to presenting, speaking and researching.  
· There are numerous ongoing professional development and sharing opportunities: project based learning to prepare our students for the New Tech model found at our high school, training in the Response to Intervention initiatives, collaboration and co-teaching techniques, and STEM content integration / Project Lead the Way training for math and science.  Finally, the administration maintains a “Professional Development Opportunities” information board and regularly encourages all faculty to attend professional conferences to improve desired skills. 
· Staff is also actively involved in the Indiana Middle Level Education Association, National Middle School Association, Indiana Middle School Project Based Learning (PBL) network, Center for Excellence in Leadership Learning (CELL), and Project Lead the Way (PLTW) for engineering integration.  The middle school actively shares staff with the high school offering courses in French, Band, Choir, and Art.  
· TCMS triangulates and compares data from our state testing program (ISTEP), NWEA and internal benchmark assessments related to language arts skills.  Extensive, ongoing training in how to access and analyze the data collected occurs regularly.  
· Data Walls are used to disseminate and aid in the evaluation of student performance – placed on actual walls and also sent via email attachment for all teachers to have in hand.  

· A key element is the insistence of the principal on having teachers who promote young adolescents’ intellectual, social, emotional, physical, and ethical growth. Leadership has consistently hired teachers from a pool of quality candidates during the interview process, involving current staff in the evaluation process.  Not only is new staff held to rigorous standards, current staff is openly reminded of the expectations of all staff members in terms of accountability.   

· PTO (parent-teacher organization) takes a very active role in school development beyond fund raising and after-school activities.  Principal attends all monthly PTO meetings.  
· Families and the community have full access to information about student grades via our online tools (PowerSchools), school newsletters and the corporation web site.  
· Great effort is made to ask community members to serve on the following committees: Strategic Planning, Textbook Adoption, Handbook Adoption/Revision, and New Tech Planning.
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School Name: Triton Central      


                                            Middle School





2008 - 2009 School Statistics


Source: Indiana Department of Education


Community: Size/characteristics


Rural, inside MSA (fringe of metropolitan area)


Enrollment: 505


Grade Levels: Grades 5-8 


School Schedule: Traditional 





Student Demographics


0   %  Hispanic


98 %   White


1   %  African American


0   %  Filipino


1   %   Asian


0  %   Pacific Islander





26 %  Free/Reduced Lunch


     %  English Learners





2005 AYP: Met 22 of 29 performance targets


2006 AYP: Met 22 of 29 performance targets


2007 AYP: Met 22 of 29 performance targets


(Visit � HYPERLINK "http://www.imlea.org" ��http://www.imlea.org� to view this school’s data for prior years.)
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School picture here





Designated in __IN__; Redesignated ____


Middle School : Triton Central Middle School


District : Northwestern Consolidated Schools of Shelby County 


County : Shelby


State :  Indiana


Principal : Todd Crosby 


School Address : 4740 West 600 North 


                                    Fairland, Indiana  46126


●    Phone : (317) 835-3006


●    E-mail : tcrosby@nwshelby.k12.in.us


●    Website : www.nwshelby.k12.in.us





 





















