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School Characteristics and Replicable Practices
Academic Excellence
· ESPN (Enriching Student Programs as Needed) is a thirty minute daily time that students are assigned to when additional help or one-on-one instruction is needed to be successful 
· Teachers require students to use the technical vocabulary associated with their content area
· Common assessments are used and analyzed to inform instruction
· A literacy coach provides instructional support for  teachers and is a very integral part of the school
· Team meetings, content meetings, and PLCs provide teachers with time to discuss ideas and instructional strategies   
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· A wide variety of research-based instructional strategies are used to foster curiosity, creativity, and development of social skills
· Multiple opportunities are established for students to receive help when experiencing academic problems (e.g., ESS, before and after school help, summer school, ESPN)
· Multiple formative assessments are used in most classrooms
· Students maintain journals in which they reflect on their learning
· Standards-based grading for mathematics is being piloted
· Gradual release of responsibility model is used by teachers to support student learning

Developmental Responsiveness
· Many appropriate extra-curricular and co-curricular activities are offered and staff create new groups based on student interests
· Students are provided with planned physical activity daily
· Grade level interdisciplinary learning projects motivate students to learn (e.g., water project, race cars, rockets, probability fair, children’s books)
· Real world connections are made to the curriculum for students
· Student led conferences help students take responsibility for their own learning and are bringing more parents into the building
· Various service projects make students aware of the needs of others in their community and nationally
· Student achievement is routinely recognized (e.g., Renaissance program, Patriot compliments, reward drawing, Hats Off to You, Pride and Patriot coins)
· Students are welcomed on the first day of school with a red carpet at the entrance of the school and by teachers greeting them as they enter the school
· School colors and the mascot have been used throughout the building to create and maintain school pride
· School climate is inviting and exemplifies a high level learning community  
Social Equity

· High expectations are held for all students

· Behavior expectations have been established and shared with students and families
· Open communication between families and the school is done through a variety of means (e.g., Take-Home-Tuesday packets, e-mail, text messages, teacher and school websites)
· Teachers want students to succeed, and when needed, seek alternative ways to help them achieve
· The school’s reward system is a great motivator and is used for academics, behavior, and social growth
· A safe, orderly environment that is conducive for learning has been created and is maintained for every student
· Teachers are aware of the needs of their students and believe that they should do whatever it takes to address these needs
· Special education and regular education teachers work together to design an effective program to help students succeed within a least restrictive environment
· Parent and family involvement is encouraged through school activities

Organizational Support

· Classrooms are equipped with projectors, tablets, and document cameras that are used by teachers to enhance instruction
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· Strong administrative team oversees the day-to-day functioning of the school, shares decision-making responsibilities, and supports the school’s success
· PLCs, team meetings, faculty meetings, and PD sessions all focus on on-going school improvement
· The layout of the building supports the middle school concept (e.g., team areas, multipurpose room) and the attention to details (e.g., built in display cases, use of colored tiles, windows for natural light) provides students with a positive learning environment
· Grade level placement within the building has been done in a manner that limits the contact of younger students with older students
· The principal empowers her staff and as a result they are willing to take risks and take initiative
· Built-in early release days for instructional planning and sharing are included in the school calendar
· During the annual leadership retreat away from school collegial relationships are built and plans for the upcoming school year are set
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East Oldham Middle School  


● Oldham County Public Schools, Kentucky 


● Principal:  		Lynda Redmon


● School Address: 	1201 East Highway 22


			Crestwood, KY 40014


● Phone:  502-222-8480  


● E-mail:  lynda.redmon@oldham.kyschools.us


● Web site: � HYPERLINK "http://www.oldham.kyschools.us/eoms/" �www.oldham.kyschools.us/eoms/�
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2009-2010 School Statistics








Community: Suburban area near Louisville


Enrollment:  591


Grade Levels: 6-8


School Schedule:  5-period day





Student Demographics


    1.9%   Hispanic


  96.4%   White


     .5%   African American


     .7%   Asian/Pacific Islander


     .5%   Other


  12.3%   Free/Reduced Lunch





        2     English Learners








2009 AYP:  10/10


2008 AYP:  10/10


2007 AYP:  13/13


2006 AYP:   6/6
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