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School Characteristics and Replicable Practices
Academic Excellence
· High expectations are held for all students

· PLC meetings are used for analyzing common assessments for instructional impact and curriculum adjustments
· The progress of individual students is monitored weekly, and when students are not progressing satisfactorily they are identified and interventions implemented

· Common assessments have been developed and are used in most areas
· Writing portfolios are maintained for all students
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· Breakfast and lunch buddies provide students with additional time to complete work that was not turned in during class 
· Most teachers use flashbacks at the beginning of class to engage students and to provide review for students
· Job-embedded professional development is practiced and is being applied through the curriculum, instruction, and assessment
· Content area expos that review and extend learning are held with the assistance of high school students 
Developmental Responsiveness
· Belief in and attention to relationships permeates the school and creates a positive learning environment for all students
· A summer camp brings together the incoming sixth graders from the three feeder schools in a fun setting and helps prepare them for the upcoming year
· Sixth graders are given time to develop and connect as a class through morning time in the cafeteria and by being housed in a separate wing of the school
· “Take Seven” provides all students with daily physical activity
· The schedule provides for club time once a month 
· Through the Liz Kids program staff builds relationships with at-risk students and provide these students with needed support 
· Teachers have informal discussions and check for concerns with students during breakfast time and class changes
· A variety of extra- and co-curricular activities are available for students (e.g., sports, 4-H, academic, peer mediation)
· As a means for personalizing the school student artwork, colorful banners, door decorations, team jerseys, wreaths, and student-made items are displayed throughout the building 
Social Equity

· Collaboration is utilized whenever possible, allowing maximum opportunities for the mastery of standards
· A safe, accepting environment has been created for all students
· Many and varied means of communication with parents and families are used (e.g., phone calls, conferences, open house, e-mails, West Fest, informal contact outside of school, principal radio messages)
· All staff are dedicated to helping all students achieve
· Student behavior expectations are taught as a class lesson twice a year and are consistently applied
· A safe, orderly environment that is conducive for learning has been developed and maintained for all students
· Students are recognized by their lockers being “tagged” when they are involved in school activities and for mastery of standards and good attendance
· Ongoing analysis of data is used to continuously monitor student learning and to identify students needing additional support
· Implementation of the Positive Behavior Intervention and Support program has lowered office referrals
Organizational Support

· School leadership has sought outside advice and expertise to spur and maintain school improvement efforts
· Programs are implemented in response to the needs of students
· The principal is highly visible and has set a tone that has focused the staff on student learning
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· Teachers use their lunch time to discuss issues since this is the only time the whole grade level team is together
· The principal and assistant principal have offices on different floors in order to be more visible and accessible
· Through their Restructuring Plan ongoing collaboration with a neighboring middle school has been established
· Orientation nights are held for each grade level
· School culture evolves around student success and positive relationships, and this has produced significant growth in achievement
· All students have both reading and language arts as well as 2 math classes
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West Carter Middle School


● Carter County Public Schools, Kentucky 


● Principal:  		Sherry Horsley


● School Address: 	150 Warrior Drive


			Olive Hill, KY 41164


● Phone:  606-286-5354   


● E-mail:  sherry.horsley@carter.kyschools.us


● Web site:  � HYPERLINK "http://www.carter.kyschools.us" �www.carter.kyschools.us�


                    Click on school web pages, then West 


                    Carter Middle
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2009-2010 School Statistics








Community: rural Northeast Kentucky





Enrollment:  447


Grade Levels:   6-8


School Schedule: 7 period day





Student Demographics


    .67%	Hispanic


     99%	White


     0.4%	African American


       0%	Filipino


       0%	Asian


       0%	Pacific Islander


      65%	Free/Reduced Lunch





     English Learners








2009 AYP:  10/10


2008 AYP:  10/10


2007 AYP:  12/13


2006 AYP:  11/13


2005 AYP:    9/10
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