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School Characteristics and Replicable Practices

Academic Excellence
· All disciplines collaborate through weekly team and department meetings to plan and develop interdisciplinary units.
· High expectations are shared by students, parents, and teachers.

· Technology such as Smartboards is used to enhance instruction and provide lessons that are relevant and engaging for all. 

· E-school online system makes assignments, grades, and communication accessible to all.

· Curriculum is aligned within and across grades.

· Learning Styles instruction uses research-proven methodologies to differentiate and meet the learning needs of students based upon individual preferences.

· Interdisciplinary-Core (I-Core) program provides interdisciplinary writing support for students.

· Master schedule and programming is flexible to meet the changing needs of students from Academic Intervention Services (AIS) to accelerated courses.

· Students in each grade are offered academic support during lunch, before school, and after school.

· Biannual benchmark assessment identifies students at risk and allows for responsive scheduling of AIS classes as needed.
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Developmental Responsiveness

· House and team structures create a feeling of smaller schools within the school.

· Counselors follow a cohort of students for continuity.

· Common team planning time is utilized to discuss students and to plan overall program.

· PBIS program identifies at-risk students and offers support through a variety of programs.

· Support staff is heavily involved in offering assistance to students and families in need. 

· Training is offered for all faculty on issues and approaches beyond academics.

· Clubs and activities for students create connections between school, career, and community.

· Support for students is provided through parental involvement, speakers, assemblies, homework club, peer mediation, peer leaders, peer tutoring, etc.

· Students are stakeholders in school through student government, peer leadership program, small committees for student input, etc.

· Parental communication takes place through a variety of avenues: phone, e-mail, parent-teacher conferences, e-school online system, and school websites.

Social Equity

· Classes are heterogeneous and, as an International Learning Styles Demonstration site, teachers use Learning Styles to differentiate instruction to meet the needs of all students. 

· Special education students are included in mainstream classes across levels and are included in the life of the school through clubs and activities.

· Teachers are culturally aware and sensitive to the needs of students from diverse backgrounds through inclusion in the curriculum, course materials, and our Multicultural Club.

· Various charitable activities help to support less fortunate community members and teach students about the importance of community.

· Administration and support staff know students well and support their diverse needs through a variety of programs, groups, and supportive interventions.

· The school creates a welcoming atmosphere to parents of all backgrounds and is open and flexible to meet the needs of families.

· PBIS program teaches, models, and recognizes good behavior and community-mindedness of students beyond academic or athletic achievement.

· Administration collaborates regularly to ensure that discipline is being applied fairly and consistently, placing an emphasis on student learning and development. 
Organizational Support

· Our shared culture and philosophy of continuous improvement leads to reflective practice.

· Curriculum mapping is a central part of each professional development day.

· Benchmark data and state assessment data are utilized to make informed decisions.

· Professional development is planned using input from the district’s multidisciplinary Professional Development Research Committee.

· Cooperative Planning is implemented at each grade level through team meetings.

· A comprehensive orientation program was developed to ease transitions for students coming from each elementary school.

· Team teachers meet weekly with guidance counselors to discuss the needs of individual students.
· Parents are well-informed of all aspects of the school through E-school (online system).
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School Statistics


(Source :NYS School Report Card, BEDS)





Community: Size/characteristics


Enrollment: 1526


Grade Levels: 6, 7, 8


School Schedule: Nine Periods Team structure and core teachers at each grade level have common prep periods.





Student Demographics


51  %    Male


49  %    Female


14  %	Hispanic/Latino


75  %	White


 0   %	American Indian/Alaskan Native


 7   %	African American


 0   %	Filipino


 3   %	Asian/Pacific Islander


18  %   Students with Disabilities


10  %	Free/Red. Lunch/Econ. Disadvantaged


 0  %	English Learners


2006 AYP: Math: 165  ELA: 170


2007 AYP: Math: 170  ELA: 173


2008 AYP: Math: 184  ELA: 180
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Designated in 2010


Lakeland Central School District


Westchester County, New York State


Principal Jean Miccio  jmiccio@lakelandschools.org


3401 Old Yorktown Rd. Yorktown Heights, NY 10598


(914) 245-1885  www.lakelandschools.org
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