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Pennsylvania Don Eichhorn Schools: Schools to Watch


School Characteristics and Replicable Practices

Academic Excellence

· Flexible scheduling allowing for extended projects, hands-on experiences, and inquiry-based learning
· Scheduling based on individual student needs and interests
· Data-driven decision making:  classroom tutors, shortened homerooms, elimination of study halls, peer-tutoring, homework club, and Individualized Education Programs
· Varied instructional strategies designed to promote critical thinking, problem solving and effective decision-making skills
· Several initiatives and interdisciplinary events created to enhance classroom activities and engage community connectivity












· 21st Century Skill development with an emphasis on technology skills
· Increased opportunities for students to meet rigorous academic standards (redesigned master schedule)
· Co-teaching, team teaching, and tutoring provide multiple opportunities for students to succeed
· Teachers provide exemplars of high quality work making explanations clear for parents and students
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· Real world and cross curricular connections are emphasized
· Variety of instructional strategies and activities including hands-on learning/project-based activities
· Improved assessment methodology including students’ proficiency in assessing their own work
Developmental Responsiveness

· Students report that they are loved, appreciated and encouraged
· Solid in-house services that work with community agencies to foster healthy growth/development for students
· Variety of projects for student development (research utilizing technology, read beyond textbooks, solving problems)
· The Edline Program – improved parental connection to our school
· Community based activities and projects; environmental activities & continued partnerships

· Co-curricular activities for students provided by school
· Students have a significant voice in impacting change in school policies, procedures and decisions
· Science program continues to be the standard bearer and other areas. Their curriculum areas are significant and relevant
· Teachers utilize a variety of instructional strategies
· Teachers make connections across disciplines

Social Equity

· Variety & quantity of opportunities for parents to participate in the school community
· Excellent new 7th grade research class expands excellent access for all students
· Rewards for positive behavior exhibited by students – gold slips and positive post cards
· Student and parents’ awareness of school rules – improvement in reducing suspensions/referrals
· Revised schedule enhances academic supports which help produce high quality work
· Varied approaches for students to achieve and demonstrate competency and mastery of standards
· Use of student data and co-teaching help teachers meet students’ diverse and changing needs
· Implementation of planned advisory program to formalize the process of knowing each student well
· Increasing opportunities for students to learn about and appreciate their own culture as well as others
Organizational Support

· The principal has demonstrated that she is proactive and reflective regarding leadership of the school improvement program
· District and school staff embrace their professional responsibility to function as change agents
· Entire district was involved in rewriting the mission and vision statements for the school
· Remediation and tutoring programs are in place to overcome learning deficits
· The school makes an extensive effort to create and sustain community relationships
· Newly revised school vision is impacting the school improvement process
· The community of practice continues to develop
· Good use of professional development
· The school works with colleges and universities to prepare teachers
2006-09 School Statistics


(Source: Enter name of data source for stats listed below.)





Community: Size/characteristics


Enrollment:  	  382


Grade Levels: 	  6, 7, & 8


School Schedule: 





Student Demographics


  0%	Hispanic


91%	White


  7%	African American


  1%	African American


  1%	Filipino


 .5%	Asian


 .5%	Pacific Islander





42%	Free/Reduced Lunch


 .5%	English Learners





2006 AYP: YES


2007 AYP: NO


2008 AYP: YES


2009 AYP: YES





Charleroi Area Middle School











Designated in 2010


Charleroi Middle School ● District Charleroi ● County Washington ● State PA ● Principal Mary Tickner ●   


School Address100 Fecsen Drive, Charleroi, PA  15022


● Phone (724) 483-3600 E-mail mtickner@charleroisd.org


School Web site: https://www.edline.net/pages/Charleroi_Area_Middle_School





 




















