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Pennsylvania Don Eichhorn Schools: Schools to Watch
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School Characteristics and Replicable Practices

Academic Excellence

· Curriculum fully aligned to the state standards

· Expectation of Algebra I completion by the end of 8th grade for all students

· Equal emphasis on Life Skills and the Arts (tech, FCS, music, art, phys. ed.

· Interdisciplinary Teaming at every grade level

· Building-wide philosophy of “Failure is NOT an option”

· Previewing of the content, rather than remediation
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Donald H. Eichhorn Middle School

Developmental Responsiveness

· Full block instruction in math and reading each day

· Re-training of behaviors to assure students understand the school expectations

· Consistent discipline system, administered in a positive and supportive way

· Fully implemented Tier 2 program which uses data to identify students in need of additional supports

· Implementation of the Olweus Bully Prevention program

· Intervention Counselors specifically trained to deal will adolescent issues

· “Book Clubs” for teachers which focus on the needs of adolescent learners

· Student-led parent conferences which engage students in their school feedback

· Full music program including a choral, band and strings program

· Seven after-school sports available to students

· Approxmately 100 different clubs offered during the school day for student exploration

Social Equity

· Block scheduling that allows for heterogeneous grouping and small group instruction when needed

· Full inclusion for all students

· Foreign language offered and available for every student in the middle school

· DRAGON Camp, after-school program, for every student who fails a subject during the marking period

· Schoolwide Positive Behavior Program which supports the four school-wide expectations and stresses consistency

· Organized student recognition events academics, sports, music, leadership, service and behavior

Organizational Support

·  Individual Academic Plans (IAPs) for ALL students

·  Pervasive technology in all classrooms (White boards, projectors, full sound systems, document    cameras. etc.)

· Fully implemented classroom management techniques (APL) and teaching strategies (LFS)

· Intensive career exploration for all students

· Model advisory program

· Dedicated professional time every morning

· Professional Learning Community (PLC) model for decision-making

· Partnership with local university (Bucknell University) for student support services
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2006-09 School Statistics


(Source: Enter name of data source for stats listed below.)





Community: 15,000/Small Town-Rural


Enrollment: 410


Grade Levels: 6-8


School Schedule: Alternating Block





Student Demographics


 3%   Hispanic


83%  White


 5%	   African American


 4%   Asian





18%  Free/Reduced Lunch


15%  English Learners





2006 AYP: Yes


2007 AYP: Yes


2008 AYP: Yes


2009 AYP: Yes
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