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School Characteristics and Replicable Practices
Academic Excellence
· We are data-driven, paying particular attention to the academic progress of ALL students.

· We have developed “Power Standards” to provide a more direct approach to lesson delivery.

· We provide accelerated programs to challenge the most dedicated and productive students.

· Study hall remediation, ESL, Special Needs, Native American, and At Risk programs are some examples of educational interventions to provide individualized assistance for struggling learners.

· Students deemed as “At Risk” are monitored by an office watch list.

· Academic trackers are utilized as a method of partnering with parents, students and the school.

· Advisors act as an advocate for every child to maintain constancy in children’s lives.

· Teams of teachers share a common prep, common students and share curriculum.

· Grade level teams as well as departmental teams provide vertical and horizontal alignment to increase success with this difficult age.

· Our RTI program provides a layered approach to Reading and Math by providing a tiered framework to allow differentiation and provide individualized instruction in the classroom.
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Cedar Middle School
Academic Excellence (continued)
· We utilize an integrated thematic approach to education whenever possible.

Developmental Responsiveness
· Our Advisory teacher remains the same in the transition from 7th to 8th grade allowing for consistency with students and parents. 

· We offer a student planner, which provides students with access to school rules, and a better way of learning organizational skills.

· We have implemented a school-wide citizenship rubric providing an understanding of school and classroom expectations.

· We have an excellent Career and Technical Education program geared towards exploring career fields. It specifically addresses issues in terms of the developmental needs of our adolescent population.

· We are successful at providing non-core opportunities as well such as band, orchestra, art guilds, and math counts
· Our lunch discipline program called “Second Step” allows students who are having difficulty with school rules to have lunch with a counselor in a small removed manner.

· We distribute a weekly bulletin put out by the principal and PTA to address specific needs and inform students and parents.

· Direct interventions that deal with the developmental needs of our students come through our Comprehensive Guidance Counseling Program.

· Counselors provide classroom lessons focusing on peer relations, conflict resolution, and decision- making skills.
Social Equity

· We have a Student Success Team whose sole responsibility is to measure student achievement and make necessary adjustments to allow for success.

· 100% of our classrooms are equipped with multimedia projectors that enhance instruction for visual learners.
· The majority of our classrooms are equipped with audio enhancement systems to assist the hearing impaired and auditory learners.
· We have an active ESL program that is strategically aligned with the district ESL plan and the state of Utah.
· We employ a Native American Aide who monitors student progress and provides one on one tutoring for our Native American populace.
· Our Study Hall program is designed as a safety net to capture deficient students in any subject area.
· After school programs with caring, certified teachers to help students make up work, provide tutoring for basic skills and processing are available.
· We provide a late bus once a week for students staying after school to get extra help with teachers to eliminate transportation issues with economically challenged families.
· We partnership with the Iron County Extension Office and 4-H programs for latch key kids to help meet the needs of struggling learners.
· Our school uses a variety of incentive programs like National Junior honor Society and Warrior Pride to motivate and inspire all students to succeed.
Organizational Support

· We have 4 members on our staff who are fluent in Spanish to bridge the communication gap with our Hispanic population.

· Our Faculty willingly accepts new ideas and a desire to improve the educational experience for all students.
· We maintain positive relations with our local elementary schools as well as our high school allowing us to make seamless transitions from one educational level to the next.
· We enjoy continuous partnerships with Southern Utah University and utilize practicum students as well as teacher candidates on a regular basis.
· Our structural organization encompasses a TEAM oriented philosophy. Most decisions are discussed in collaborative meetings.
· Data is constantly scoured to establish goals for individual teachers, departments, and school-wide programs.
· We have leadership, student success, content specific and grade level teams to assist in decision making.
· Our 6th grade maintains an elementary approach to ensure a smooth transition from elementary education to secondary education.
· Teachers and curriculum are purposefully grouped in pods to meet the emotional, creative, and academic needs of new middle school students. 
· The 7th and 8th grade is more departmentalized to maintain a traditional schedule with a 2 period CORE teacher.
· We have a teacher driven three-tiered systematic program to help with the question, “I know who can’t read, now what?”
· Professional development is the norm, ranging from formal trainings and workshops involving experts in a given in a field to “teacher leaders” who model specific skills to promote efficiency in the classroom.
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      Designated in 2010


Cedar Middle School ● District: Iron ● County: Iron


● State: Utah ● Principal: Kendall Benson 


● School Address: 2215 W. Royal Hunte Dr. 


● Phone ((435) 586-2810


E-mail kendall.benson@ironmail.org


School Web site
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2009-10 School Statistics


Source: Power School





Community: Size/characteristics


Enrollment: 895


Grade Levels: 6-8


School Schedule: 





Student Demographics


 6.8%	Hispanic


      86.2% 	White


 1.7%	African American


 3.3% 	Native American


    0%	Filipino


   .8%	Asian


   .8%	Pacific Islander


42.2%	Free/Reduced Lunch


  4.6%	English Learners





2006 AYP: Yes


2007 AYP: No


2008 AYP: Yes





















