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Academic Excellence
· Strong belief that all students will obtain, understand, analyze, communicate, and be able to apply knowledge and skills to achieve success in school and in life

· Creation of a culture of high achievement based on high expectations and research-based best instructional practices

· Rigorous class offering to include algebra, geometry, foreign languages, gifted and talented center, and open honor enrollment
· Applied active reading and writing strategies across the curriculum
· Heavy reliance on data from common, formative assessments to increase the accountability of teaching and students’ learning.

· Focus on teaching strategies that are research based and have a high impact on student learning – Marzano strategies, Kagan strategies 
· Teachers encourage the use of many tools to promote a deep understanding of the knowledge, concepts, and skill to be successful, such as portfolios, interactive notebooks, wide array of instructional technology, and Socratic seminars
· Integrated technology that enhances 21st century classroom instruction and prepares the students for future learning and professions

Academic Excellence (continued)
· Use of Collaborative Learning Walk classroom observation tool for all teachers in the building to share instructional strategies in a variety of curriculum areas and identify areas for school improvement
· Teachers work as a department to implement SMART goals (Strategic and Specific, Measurable, Attainable, Results-oriented, Time-based) focused on reducing the achievement gap

· Extended learning time – Learning Seminars, extensive after-school programs, and Saturday programs
Developmental Responsiveness
· The Rachel Carson community consists of staff, students, parents, and community members that work together to create a rich environment where everyone is invited to feel a sense of ownership and belonging 

· School Improvement Plan (SIP) that addresses academic achievement, life skills, and responsibility to community (FCPS School Board Student Achievement Goals)

· School counseling staff that is assigned to specific teams as an active member and is responsive to student and staff needs

· Individual Learning Plans (ILPs) provide targeted interventions over the course of the school year to identified students based on math and reading Standards of Learning (SOL) assessments

· Physical education curriculum that focuses on fitness and health components that lead students to make good choices for healthy lifestyles

· A strong after-school program enriches and extends the core curriculum

· RCMS maintains strong ties to our community through our Business Partnerships with three area businesses: Scitor Corporation, Hewlett Packard (formerly EDS), and Northwest Federal Credit Union - each business works directly with the school in a variety of ways in order to support our vision of academic and personal excellence for all students   

· Service learning projects that give back to the community and provide students with a sense of ownership and belonging

Social Equity

· Each team of teachers continues to exhibit and require high levels of excellence for all students as they tailor their instruction and establish norms and expectations

· Teams are tasked with creating a safe, cohesive and nurturing environment for all students to learn

· Student recognition programs that provide the staff with many opportunities to recognize students academic growth and positive contributions
· Events and open houses at school aimed at fostering strong bonds between school and home that feature student work, presentations, and performances

· The English for Speakers of Other Languages (ESOL) department creates a welcoming environment for the families of the ESOL students by hosting a special evening for families where they bring a cultural food item to share with the other families -  the ESOL program provides a Limited English Proficiency (LEP) inclusion model in Life Sciences 7, History and Civics.   

· The Special Education program offers a wide variety of services to students with exceptional needs by following a strong philosophy of inclusive practices where students are supported in co-taught classes or in small, special education classes in each of the four core subjects – this model also includes support for twice exceptional students
· The Summer Institute for students identifies as at-risk by feeder elementary schools designed to boost math and English skills





Organizational Support

· Interdisciplinary teams modeled on Middle School philosophy and NASSP Breaking Ranks recommendations

· Team of teachers meet twice each week to discuss student issues and build a sense of school community

· Staff development opportunities are designed to give attention to instructional planning strategies, middle school team building and collaboration, team-teaching workshops, department meeting time to focus on curriculum alignment, behavioral management workshops, learning strategies that support best practices, character education workshops, mentor training, Learning Walks, grading and reporting, and relationship building and bonding for all staff members
· Within the building’s Professional Learning Community (PLC), teachers work in Collaborative Learning Teams (CLTs) to develop meaningful learning experiences that reflect the required standards, as well as to help students make necessary connections within and across content areas

· Collaborative leadership model that embraces teacher leadership in school planning and decision making

· Core department chairs and special education and ESOL chairs meet with the administrative team monthly to discuss concerns and make adjustments to our programs and structures

· Regular consultation and partnering with central office specialists on instructional initiatives
· Students have 25 minutes per day to participate in Learning Seminars where they can begin their homework, receive support from their teachers, participate in sustained silent reading activities, and other team driven actitivies

· Support staff (clerical, custodial, cafeteria) that take pride in their work and contribute positively to the school climate and learning environment

· A myriad of support structures are in place for underachieving students:

· Mentor Program

· Pathways to Success Saturday program that prepares students for upcoming SOL assessments

· Saturday School for students to obtain additional academic or behavioral support

· RCMS Response to Intervention pyramid

· Individual Learning Plans for cusp students – students scoring below 425 in previous math and reading SOL assessments 

· Resource Classes including Read 180, Focused Remediation, Math Resource, Algebra Readiness Initiative 

· Team Interventions
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Rachel Carson Middle School


“Rediscovering…the joy, excitement, and mystery of the world we live in.”


from Rachel Carson’s “A Sense of Wonder”





2009-2010 School Statistics


Community: Rachel Carson is one of 22 middle schools in the Fairfax County Public School System.  Fairfax is the largest school district in the state of Virginia and is the 12th largest in the United States.


Enrollment:  1245


Grade Levels: 7th and 8th 


School Schedule: 8 periods per day, non-block


Student Demographics


5%	Hispanic


49%	White


7%	African American


33%	Asian


6%	Other





8 %	Free/Reduced Lunch


4%	ESOL


11%	Special Education


35%	Gifted & Talented





2005 AYP:  Fully Accredited


2006 AYP:  Fully Accredited


2007 AYP:  Fully Accredited


2008 AYP:  Fully Accredited


2009 AYP:  Fully Accredited
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School Characteristics and Replicable Practices
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